Community Corrections Partnership (CCP)
Civic Center Building
Probation Department Administration
175 W. 5t Street, 4" Floor, San Bernardino CA 92415
“

Minutes for Wednesday, October 18, 2023

Agenda Item Actions

1. Meeting Called | Chief Reece called the Community Corrections Partnership meeting to order at 3:05 p.m.
to Order and

Attendance sign-in roster on file.
Roll Call

Present Committee Members

Tracy Reece, Chief Probation Officer *

Shannon Dicus, Sheriff *

Jason Anderson, District Attorney *

Thomas Sone, Public Defender *

Diana Alexander, Assistant Executive Officer, Department Operations, Department of Social
Services *

Matthew Erickson, County Chief Financial Officer

Bradley Gates, Director, Workforce Development Department

Dr. Scott Wyatt, Director, Superintendent of Schools

Owen Duckworth, CEO, Inland Empire Rebound Reentry Services

Absent/Excused Committee Members

Anabel Romero, Deputy Court Executive Officer *

Dr. Georgina Yoshioka, Interim Director, Department of Behavioral Health
Flerida Alarcon, Chief Victim Services, District Attorney

*Represents voting members of the CCP Executive Committee

2. Approve MOTIONED by Sheriff Shannon Dicus and SECONDED by Public Defender Thomas Sone to
Minutes from approve the March 17, 2023 Minutes as written. All in favor, none opposed, and none abstained.

March 17, 2023

3. Program 1) Probation Update - Multidimensional Anti-recidivism Partnership (MAP), DDII Chris
Presentation(s) / Condon and Program Manager Shonna Rossler
Updates a. Community Solutions Inc. (CSI) hired as Program Administrator

o Meet and Greet held on July 19, 2023 with County Executives, Elected Officials,
community based organizations and community partners
o Provided an opportunity to separate rehabilitation and law enforcement
b. Program is Open
o Educating CBO’s and Community Partners
o Working in current DRC’s and Probation facilities
c. Location expansion
o Working to acquire buildings in Central, High Desert and West End
o Plans include satellite campuses in underserved cities such as Barstow, Morongo
Basin and Needles
d. Moving Forward
o Long-term goal of self-sustaining services
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o Additional drop-in sites with flexible hours
o Hiring an Accountant Il
e. Discussion/Comments
o Sheriff Discus — inquired as to staffing; vendors will be used to facilitate
programs, as well as a limited number of non-sworn staff
2) Sheriff Department Update, Sheriff Dicus
a. Jail Bus approved
b. High Desert Detention Center staffing approved
c¢. Jail Maintenance contract onsite work has been completed
3) Public Defender Update — Thomas Sone
a. Transportation — out to RFP within the next couple of months

4. CFO Update
Matthew
Erickson

1) Base rate from State has not yet been received; CAO projected calculations
a. Ongoing Budget projected base at $148.5 million; increase of $3.9 million due to
sales tax
Next budget year not projected to have same level of growth
September was the first month that receipts have been received; no trend to review
at this time
2) Proposal for committee to use same process to allocate new ongoing Public Safety
Realignment funding
a. Funding requests will be sent to CAO using the Community Corrections Partnership
Funding Request Form in January
b. Committee will approve and vote on proposals in March
3) Comments —
a. Sheriff Dicus — inquired as to MOU increases and impact; Mr. Erickson will have
staff work on those calculations

5. Update on RFP
Training —
Diana
Alexander

1) Workshop of four sessions has been completed
2) Marketing campaign will launch in-line with community organizers
a.  Small launch will take place to test and correct any issues
3) Future opportunity to expand to all minorities and community members
4) Proposal from Equity Element Group to hire part-time youth in the community with skills
such as website design, financial and analytical
a. Stipend will be paid using County funds
b. Youth will help community based organizations
c. Opportunity for youth to build resumes

6. Public Comment

No Public Comment

7. Round Table/
Agenda
Building

Dr. Scott Wyatt — Gangs and Drugs Task Force Safety Summit will be held on October 23,
2023. Summit will feature a Chief’s Panel and topics of discussion on fentanyl and staffing
issues.

Chief Reece — Dates for next meeting will be sent out; please forward any agenda items to Lisa
Bari.

8. Adjournment

Chief Reece adjourned the meeting at 3:26 p.m.

Minutes Taken by L Bari




